2009 Grant Competitions

Commercialization Grants Overview

Life Sciences Discovery Fund

» Up to $750K in grants awarded in each of two competitions in 2009:

» Individual awards up to $150K in total costs
» Work expected to be completed within one year

» Principal investigators must submit a pre-proposal:

» Address commercial potential and impact on health and health care
» Brief written reviews of pre-proposals provided to principal investigators

» Full proposal may be submitted regardless of the outcome of the pre-
proposal review

» Proposals must indicate a commitment on behalf of the applicant organization to
commercialization of the technology under development

* Pre-proposals are evaluated by an LSDF-convened panel of external experts
who have direct experience in the commercialization of technologies within the
health-care sector.

+ Organizational commitment may include:

- Institutional support of the research leading up to, or cost
sharing in the current proposal

- Expenditures for intellectual property protection or market
analyses

- Assignment of technology transfer personnel to manage the
technology under development

« Corporate collaboration encouraged, but not required.

* Pre-proposals of two pages will be question and answer format.

» Maximum of 10 pages are allowed for proposal narrative.

LifeSciencesDiscoveryFund.org
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2009 Grant Competitions
Review of Proposals & Award of

Grants

Life Sciences Discovery Fund

* Proposals for all competitions undergo expert review

« American Association for the Advancement of Science
(AAAS) convenes review panels

= Scientific/technical and commercial reviews are split for
commercialization grants

* Final awardees selected by the Board of Trustees

* All reviews address the following:
- Is the scientific/technical/(organizational) merit sound?

- What are the potential health and health-care benefits to the
state?

- What is the potential for economic return?

« Commercial grant reviews:
- Scientific/technical review panel convened by AAAS

- Commercial review panel convened by LSDF and informed
by the scientific and technical reviews

» The LSDF Board of Trustees considers a range of criteria, including the expert
reviews and geographic impact, when selecting awards.

LifeSciencesDiscoveryFund.org

18



2009 Grant Competition

How will this research benefit Washington
State?

Life Sciences Discovery Fund

* Health-related returns—does the research have the potential to:

- improve diagnosis, treatment, prevention, and disease
management?

- translate research discoveries to practice?

- increase efficiencies in health care and health-care
systems?

= Economic-related returns—does the research have the potential to:
- attract follow-on grant/investment funding?
- decrease state expenditures for health care?
- create jobs within the life sciences sector?
- enhance commercialization of research outcomes?
- start up new companies with the prospect for new job creation?

* There are several different pathways through which LSDF-funded research can
benefit health, health care, and the economy in Washington State:

- practice adoption

- policy implementation

- commercialization

- knowledge transfer

- attraction of scarce resources

LifeSciencesDiscoveryFund.org
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2009 Grant Competitions
Lessons Learned—Top Reasons Proposals Fail

Life Sciences Discovery Fund

1. Inadequate case for why LSDF should invest in the proposal

2. Scale of problem (and solution) in Washington State not clear
3. Outcomes not specified or measurable
4

Unclear how approach is an improvement over existing
approaches

5. No realistic plan to translate research results into widespread
benefit

Not evident how the program will evolve and mature
Resembles core facility without research/intellectual component
Synergy not evident — activities disconnected or in parallel
Insufficient detail about research plan
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These are some of the main reasons that proposals don't get funded:
- items 1 through 5 cover all competitions
- items 6 though 9 cover program competitions

Often misinterpreted as “why do | need the money?” Why should LSDF invest in your
proposal instead of any other? LSDF-funded research must meet the LSDF mission — how
does your proposal do that?

Must go beyond “this is a significant health issue in Washington.” Is it a bigger problem here
than in other places? Is it a disproportionately expensive problem?

What will your proposal accomplish, in clear, measurable, and objective terms?

If your approach is no more effective than current practice but saves money, that’s an
improvement. If your approach is slightly more effective but significantly more expensive,
that may not be an improvement.

Demonstration studies without a clear plan for translation are inadequate.

What will your program look like in 10 years? Is there a clear pipeline of research? Does
the research lead to new avenues to explore or different dimensions of the problem?

A service or core facility is neither a project nor a program; it has to have its own research
agenda and questions to be answered.

An NIH ‘program project’ is not what we envision funding. By putting these activities
together, does something greater happen?

Programs necessarily describe structure, organization, etc. but must be illustrated by several
examples of research activities.

LifeSciencesDiscoveryFund.org
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2009 Grant Competitions

For More Information

Life Sciences Discovery Fund

www.LifeSciencesDiscoveryFund.org

» Thank you for the opportunity to present the Perspectives and Practices of the
Life Sciences Discovery Fund’s 2009 Grant Competitions.

» More details on the material covered in this presentation may be found in the
handouts we have brought with us today.

* Direct specific questions about the 2009 competitions to:

- Viit Wk LfeSlencesDISEaveryFUndIo for more information
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